Committee Meeting Sunday 13th August, 2006

Attendance:
Michael, Tom, Tina, Erika, Dave, Paul, Stephanie, Evan
Apologies:

April
Meeting opened: 6.09pm
Agenda

· Convenor’s Report

· Treasurer’s Report

· Guest Reports
· Screenings

· Fundraising

· Memberships

· Website

· Video

· Programming
· Progress Report 1

· General Business

Convenor’s Report

· Went to the KSP Mini-convention today. Left flyers lying around and chatted to people about SwanCon
· Convinced Doctor Tom (Tom Gaunt) to join Committee and finally added him to the mailing list yesterday
· Otherwise has done very little due to having to find somewhere to move and cleaning

Treasurer’s Report
· Can't update the finances as Matt Smith hasn't provided us with this months bank statement
· Nothing will have changed since the last meeting as Stephanie hasn’t made any changes or banked anything
· Michael has some chocolate money and receipts for Entertainment Books and chocolate to give to Steph

· Stephanie instructed contact Matt Smith to sort out signatories
Guest Reports

· Guest flights with a one hour gap have been changed to three hour gaps
· Guests have not responded to our query for material for the upcoming Progress Report 1
· Progress Report 1 needs new content on the guests, which will be supplemented with committee written reviews if guests fail to respond
· Dave is reminded to query the guests on panel preferences
Screenings

· Dave is instructed to follow up on a formal contract for screenings with Belmont Reading Cinemas

· Dave has requested permission from UniSFA Committee for SwanCon to run previews between rounds of their upcoming quiz night
Fundraising
· Dave is still following up with various Bunnings stores about the possibility of doing BBQs
· Michael failed to request more badges from Wuffie. He will do so by the next meeting.
· There is a suggestion of selling chocolate at the UniSFA quiz night. It will be looked in to by attending committee.
Memberships
· Michael will print out more posters and Stephanie will give them and receipt books to White Dwarf Books and Quality Comics (if they will accept them)
· It is pointed out that there is no receipt book in UniSFA. Chris Gorham, Zoe Wadsworth and Tom Gaunt are suggested as suitable people to give a receipt book to. Michael will approach one of them to arrange.
Website

· Michael and Tom have added much content.

· Many panels have been suggested, but could do with some panellist suggestions – committee should have a read through and suggest people.
· Michael to ask Susie to add a games submission form

· Erika wants an academic papers submission form

· Panel votes page needs to be constructed so we can see how popular panel ideas are. Michael will ask Susie to implement.
Video
· Tom has tried to get a copy of the launch video from Dave Cake, but has not managed to succeed so far.
· Discussion ensues about the opening ceremony video. The script is read out and approved of by a large volume of laughter.
· Evan and Dr Tom must be added in to the script
· Tom must supply us with a list of props

· A date must be set to start filming. It is agreed that filming will start in early September once Progress Report 1 is finished
Programming
· Lots of blurbed panels put on site, awaiting for people to add themselves as panellists
· Committee must add themselves to relevant panels as soon as possible

· Must talk to Grant, Simon, Dave Cake, etc for who we should ask to be on panels

· Academic Panels are suggested. Erika will send out the Call for Papers, which will have a deadline of the end of the year
· A query is raised about funding for a prize for the best paper. There is no money specifically set aside for this, but there is $700 set aside for general prizes
· A writers’ workshop is discussed. It is suggested that we delegate the running of this to a writers’ centre, if it happens. This will be discussed at a later date.
· The idea for a theme is raised again; specifically, do we need one? It is decided that we do not need an overall theme, but programmers will try to come up with several mini-themes based upon the panel ideas we already have. This is intended to start people thinking about more panel ideas
· Committee must proof read call for academic papers, so Erika can send this out with posters to academic departments ASAP
Masquerade
· The Masquerade needs someone to coordinate and run it. Stephanie volunteers.
· She will ask Grant about the “Video Game Retrospective” theme that he suggested to us at SwanCon 2006. He mentioned that he might be interested in running it.
Progress Report 1
· Michael calls for volunteers to organises the production of PR1 as he has to move house. Erika volunteers on the proviso that she is provided with the appropriate software.
· Content writing is not a problem; it is the layout that takes time
· Tina says she has some ideas for cover art
· PR1 will be complete in time for the screening of Clerks 2 (1st September) so it can be given to attendees
· If the guests fail to write these, Dave will provide some content (reviews most likely)
General Business
· Some quotes for video game hire have been received. Erika will continue to look in to this.
· Michael will get in contact with the venue to query whether it is okay for us to install video games for the duration of the convention
Next meeting – 10th September at Tom and Tina’s house

Meeting closed: 7.11pm
Action Items
All
· Committee must add themselves to relevant panels as soon as possible

· Must talk to Grant, Simon, Dave Cake, etc for who we should ask to be on panels

Erika

· Write / set-out PR1
Michael
· Contact Wuffie for badges

· Write PR1 / Print by 1st September

Stephanie
· Must contact Firebird to sort out signatories
· Receipt book for UniSFA

Dave

· Formal contract with Belmont

· Follow-up guest's 'day in the lives' / panel preferences

Website (Michael/Susie/Erika)
· Add a games submission form

· Add academic papers submission form

Tom

· Chase up Launch video

· Make list of props for Opening video
